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Date Version | Revisions
26/10/2020 | 1 e Master Plan created (draft status removed)
e Sub-plans created for 1) Melbourne Chamber Orchestra musicians/staff, and 2) patrons at Melbourne Chamber
Orchetra-managed venues
07/12/2020 | 2 e In line with the Victorian Premier’'s announcements on Sunday 6" December:
o Adjustments to wearing of face masks for both staff/musicians, and patrons, including revision of face mask
wearing indoors from ‘mandatory’ to ‘strongly recommended/encouraged’
o Addition of detail on density quotients (one individual per 2m? if utilising digital record-keeping; one individual per
4m? if utilising manual/paper recording-keeping)
o For musicians: standardisation of physical distancing requirements (recommendation of 2m separation between
all performers, and 5m between performers and patrons where practical)
16/04/2021 | 3 e In line with Victorian Government's announcements on Friday 9" April 2021
o Adjustment of physical distancing requirements for musicians (recommendation of 2m separation between
woodwind/brass/vocal musicians, and 1.5m between all other musicians)
o Adjustment of information relating to record-keeping (paper-based record-keeping no longer permitted unless as
a back-up, and all record-keeping must now be maintained electronically using the Service Victoria QR code
system)
o Adjustment of information relating to density quotients in non-public office spaces (a density quotient in such
spaces is no longer required)
o Adjustment of information relating to the wearing of face masks (only mandatory in limited situations; otherwise,
no requirement to wear unless physical distancing cannot be maintained)
o Adjustment of information relating to capacity and density quotients of patrons in performance venues
08/07/2021 | 4 e To ensure the COVIDSafe Plan remains accurate regardless of the public health advice and relevant restrictions
o Adjustment of information regarding wearing of face masks, to indicate that this is in accordance with public
health advice generally, and not specific to a particular restriction level
6/10/2021 |5 e Revision of procedure for distributing and communicating CovidSafe Plan and clarification of procedures by which to

abide when multiple plans are in effect

e Inclusion of provisions for mental health support

e Revision of information relating to the wearing of face masks by musicians, including mandating they be worn whilst
playing instruments unless exceptions apply

e Inresponse to recently-introduced Government vaccine mandates, the inclusion of Melbourne Chamber Orchestra’s

vaccination policy as it relates to engagement of staff, musicians and contractors, as well as patron attendance at
performances
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Refinement of procedure for responding to suspected and confirmed cases of COVID-19 in Melbourne Chamber
Orchestra personnel, as well as patrons at performances

Inclusion of additional infection mitigation procedures for Melbourne Chamber Orchestra personnel, especially when
touring in regional Victoria

Updating 'DHHS' references to 'Victorian Department of Health' as per recent announcement

11/01/2022

Updating general information about transmission of COVID-19 to reflect the current understanding of the virus
Updating requirements for testing to include use of Rapid Antigen Tests

Updating requirements for reporting, cleaning, and contact-tracing, based on recent changes to close-contact definitions
and obligations

Minor updates to wording (such as the inclusion of “in accordance with the current public health advice”)
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Part 1: COVID-19 Broader Context

About COVID-19

Common COVID-19 symptoms include:
o Fever
e Dry cough
e Tiredness/fatigue
Other symptoms include:
e Aches and pains
e Sore throat
e Shortness of breath
Runny nose
Diarrhoea
Conjunctivitis
Headache
Loss of taste or sense of smell
Skin rash
e Discolouration of fingers or toes
Anyone who has fever (or history of fever) OR acute respiratory symptoms (cough, sore throat, shortness of breath)
should isolate and consult a GP or health professional. If you become very unwell and are having trouble breathing, you
should contact triple zero as you may need to be admitted to hospital.

It is currently understood that COVID-19 spreads in the following ways:
e Airborne transmission (aerosols / respiratory droplets), resulting for instance from coughing, sneezing, speaking or
singing
e Direct contact with a person while they are infectious
e Direct contact with objects and surfaces an infected person has touched, coughed or sneezed over, and deposited
the virus on
There is a suggestion that transmission through direct contact with infected objects or surfaces is less likely than

transmission via airborne particles. However all modes of possible transmission need to be acknowledged and prepared
for.

Transmission through direct contact with infected objects or surfaces impacts Melbourne Chamber Orchestra as follows:
e Standard objects such as doorknobs and door handles, phones, computer equipment, office chairs, desk surfaces

e Orchestra-specific equipment such as adjustable chairs, music stands, sheet music/music folders, instruments
stands/mutes, shared instruments (keyboards, percussion), pencils/erasers
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Airborne transmission is of particular concern for Melbourne Chamber Orchestra. Transmission through direct or indirect
contact with respiratory droplets impacts Melbourne Chamber Orchestra as follows:
e Face-to-face conversation (the longer this occurs, even with a face mask, the higher the chance of infection)
e Coughing, sneezing or blowing your nose (high risk)
e Playing wind or brass instruments, or singing (risk unknown)- there is currently inadequate evidence to prove the
risk of transmission from these activities, however cases have been documented and as such precautions must be
taken to limit the transmission risk resulting from these activities until the results of sufficient research are known

Melbourne Chamber Orchestra is also concerned with the ability to maintain adequate physical distancing, due to the
typically close-contact nature of rehearsals and performances, and with the limited amount of backstage space at some
performance venues. Consideration must be given to orchestral set-ups, adequate distancing in an office environment, and
room capacity of backstage areas at the various performance venues we visit.

Additionally, at some smaller venues Melbourne Chamber Orchestra assumes responsibility for the safety and wellbeing of
any patrons attending a given performance. In such instances, consideration must be given to the following:
e Room capacity of any performance venue to allow for adequate physical distancing of patrons
e Provision of hand hygiene facilities (sanitisation stations, bathrooms with soap & water etc.)
Contactless ticketing and payment facilities
e Record keeping of all attendees’ contact details

People aged 60 and over, and those with underlying medical problems like high blood pressure, heart and lung problems,
diabetes, obesity or cancer, are at higher risk of developing serious illness. However, anyone can get sick with COVID-19
and become seriously ill or die at any age.

There are several ways we can all help stop the spread of viruses, including COVID-19:

e |[f you feel unwell, stay home and do not go to work. If you experience any symptoms of COVID-19, however mild,
get tested in accordance with the current public health advice (e.g by using a Rapid Antigen Test, or visiting a
nearby testing location for a PCR test, ensuring that you return home immediately afterwards)

e Wash your hands regularly and thoroughly with soap and water for at least 20 seconds, especially after you have
been in a public place or after blowing your nose, coughing, sneezing, or using the toilet. If soap and water are not
readily available, use an alcohol-based hand sanitiser that contains at least 60% alcohol

e Cover your nose and mouth with a tissue or a bent elbow when coughing or sneezing, and wash your hands
thoroughly afterwards

e Avoid touching your face, nose and mouth

e Avoid hugging, shaking hands, or kissing as a greeting

e Maintain physical distancing by keeping at least 1.5 metres away from others
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e Wear a fitted face mask that covers your nose and mouth (with three layers of material) — be sure to follow the
current public health advice to determine if there is a legal requirement to do so in certain public settings
e Check-in to all public places with the Services Victoria app, by scanning the QR code on display

Principles,
commitments, &
communication

Melbourne Chamber Orchestra recognises that COVID-19 is a global pandemic and is a public health emergency, and that
all actions in respect of COVID-19 should be founded in expert health advice. All decisions made and actions implemented
by Melbourne Chamber Orchestra should not compromise the health of individuals or the community and must be made in
accordance with the rules and recommendations of the relevant authorities.

Melbourne Chamber Orchestra commits to communication with employees, contractors and relevant external parties (such
as performance venues; patrons) in a way that is clear, transparent and empathetic, and which effectively conveys
expectations regarding individuals' responsibility for adhering to the guidelines set forth in this plan, and/or those which
are set forth in the plan of the venue where Melbourne Chamber Orchestra activities are taking place.

Melbourne Chamber Orchestra will be responsive to changing circumstances and is prepared to re-assess and adjust
operations accordingly. The contents of this plan will be continually assessed in light of any future announcements from
authorities and will be updated as necessary, with changes communicated as necessary to relevant parties.

Melbourne Chamber Orchestra will, with sufficient notice, provide this COVIDSafe Plan to venues, contractors, and other
relevant parties as requested, and as part of preparations for rehearsals or performances. In situations where multiple
Plans may be in effect, Melbourne Chamber Orchestra will assess its own Plan against the Plan provided to Melbourne
Chamber Orchestra by rehearsal/performance venues, contractors, and/or other relevant parties. All Melbourne Chamber
Orchestra musicians and staff will then be required to comply with whichever procedures are deemed safer and of a higher
standard.

Mental health
support

Melbourne Chamber Orchestra acknowledges the impact of the pandemic on the mental health of the whole community,
but particularly (and relevantly) the impact on workers in the arts community, including musicians and staff of Melbourne
Chamber Orchestra. Melbourne Chamber Orchestra also acknowledges that it has a role in promoting positive mental
health practices and supporting the wellbeing of any personnel engaged by the company — examples of ways in which the
company will assist include:
e Encouraging transparent company conversations to promote wellbeing, and ensuring that personnel feel
comfortable to discuss confidential wellbeing matters with management
e Promoting positive mental and physical health practices to help reduce stress, particularly whilst on tour
e Being conscious of the impact of busy touring schedules on mental health, and where practicable, planning tours
to allow for sufficient ‘downtime’
e Providing personnel with details of external resources and support, and encouraging and supporting those
experiencing mental health issues to seek assistance
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Clariﬂca’[ion O]C e “"Musician/s" (unless otherwise specified) refers to any individual engaged by Melbourne Chamber Orchestra to

play their musical instrument in rehearsal and/or performance, regardless of financial arrangement and regardless

terms used of whether they are an employee, contractor or volunteer

e “Staff (member)” (unless otherwise specified) refers to any individual engaged by Melbourne Chamber Orchestra
in a non-playing capacity, regardless of financial arrangement and regardless of whether they are an employee,
contractor, or volunteer. Such individuals could include employed management personnel; crew paid on a casual
basis to assist with bump-ins/bump-outs; or volunteers engaged to assist with ushering and front-of-house duties

e “"Patron/s" (unless otherwise specified) refers to any member of the public who attends a public rehearsal or
performance by Melbourne Chamber Orchestra as part of the audience, regardless of whether they have paid
money to do so

e "Melbourne Chamber Orchestra-managed venues” (unless otherwise specified) refers to performance venues
where Melbourne Chamber Orchestra staff are the sole providers of front-of-house services (such as box office;
ushering etc.) to all patrons attending a public Melbourne Chamber Orchestra rehearsal or performance. This is
often the case at smaller multi-purpose venues, where venue hire does not include any staffing support provided
by the venue. By contrast, larger venues often provide their own front-of-house and technical staff and assume
responsibility for all patrons and performers
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Part 2: General infection control and contamination prevention measures
Melbourne Chamber Orchestra staff and musicians

Requirement Action

F hvsical In accordance with the current public e Melbourne Chamber Orchestra to communicate to all staff and

nsure pnysica . - - . - o :
. . health advice, all workers and visitors musicians the requirement to maintain physical distancing wherever
distanci ng must adhere to physical distancing possible

requirements wherever possible (the e Melbourne Chamber Orchestra to follow the recommendation that all
default minimum distance being at least performers keep 1.5m or 2m distance from each other during
1.5m) rehearsals and performances (depending on instrument), and that

performers be at least 5m from patrons where practical. In venues
where space constraints exist and 2m spacing may not be possible,
minimum distance between performers must be at least 1.5m
o Where musicians are seated, distanced will be measured from
closest chair leg to closest chair leg. Where musicians are
standing, distances to be measured from closest edge of music
stand to closest edge of music stand
e Melbourne Chamber Orchestra to ensure all rehearsals and
performances are held at venues large enough to accommodate the
above physical distancing requirements
e Melbourne Chamber Orchestra to prepare to-scale orchestral stage
plans on a computer which factor in such distancing requirements, and
where applicable provide these to technical staff at rehearsal or
performance venues
e Where multiple staff are required to work together to move large and/or
heavy equipment (such as a bump-in/bump-out at a performance
venue):
o Staff to consider if work can be undertaken safely while abiding
by physical distancing requirements
o Relevant OH&S considerations, such as correct lifting technique,
must be prioritised ahead of maintaining physical distancing
requirements. In such instances, essential staff only must be
involved, and every effort made to minimise time spent in close
proximity. Good hygiene practises must be maintained by
regularly washing and/or sanitising hands
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Physical distancing requirements to be considered by Melbourne
Chamber Orchestra when organising ground transport for staff and/or
musicians (such as a hire car, minibus, coach etc.). If physical distancing
cannot be maintained in small vehicles, occupants to wear face masks
and open windows where possible

A density quotient must be applied to
all public workplace spaces in
accordance with the current public
health advice

Melbourne Chamber Orchestra to liaise with rehearsal/performance
venues to determine/confirm capacity of all rehearsal, backstage and
performance spaces based on 2m?rule (based on the assumption of
electronic record-keeping). Where possible, relevant signage to be
displayed indicating capacities. Alternatively, capacities to be
communicated verbally to users of the space
o Melbourne Chamber Orchestra to liaise with venues to ensure
that, where possible, sufficient space is provided backstage for
all staff and musicians to utilise while maintaining the 2m? rule
At particularly small rehearsal or performance venues where the 2m?
rule cannot always be maintained in backstage areas, arrangements to
be made by Melbourne Chamber Orchestra to ensure that staff and/or
musicians take turns to access the space
o If impossible to maintain the 2m? rule, Melbourne Chamber
Orchestra to ensure that the space is only accessed by
staff/musicians if necessary and that access to space is
minimised as much as possible
I electronic record-keeping cannot be utilised, then manual (paper-
based) record-keeping can be used as a back-up

The build-up of people waiting to enter
or exit the workplace must be
minimised

At rehearsal or performance venues where there is limited entry space,
all Melbourne Chamber Orchestra staff and musicians to actively
consider how to maintain physical distancing prior to entering a building
or room
o For example, at Melbourne Recital Centre Stage Door,
individuals to wait outside until the person inside has finished
signing in
Where possible and necessary, Melbourne Chamber Orchestra to ensure
that multiple entry and exits are made available to all staff and musicians
at rehearsal/performance venues to minimise queuing
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Provide training to workers on physical
distancing expectations while working
and socialising

Melbourne Chamber Orchestra to communicate to all staff and
musicians the relevant guidelines from PTV regarding staying safe and
maintaining physical distancing on public transport

Wear a face
covering

All staff, musicians and contractors
must wear a face covering in
accordance with the current public
health advice

If the current public health advice requires individuals to wear masks
whilst indoors, then all Melbourne Chamber Orchestra staff, musicians
and contractors must abide by this requirement, including when they are
rehearsing or performing, unless it is for one of the following reasons:
o Because it impedes performance (in the case of woodwind and
brass musicians, face masks can be removed to play their
instrument, but must be put back on after playing is completed
and before leaving their seat)
o Ifundertaking a physical activity resulting in being out of breath
or puffing
o [falfected by a relevant medical condition
o Any other of the legal exceptions listed on the Victorian
Department of Health website
Where ground transport is provided for Melbourne Chamber Orchestra
staff and/or musicians (such as a hire car or coach), individuals are to
wear a face mask inside the vehicle in accordance with public health
advice
Prior to each project, Melbourne Chamber Orchestra will communicate
the current restrictions to musicians, staff, and other relevant parties as
necessary
Depending on the prevalence of community transmission, Melbourne
Chamber Orchestra may elect to strongly recommend all musicians and
staff wear N95 masks (and will supply these as required)

Provide adequate face coverings and
Personal Protective Equipment (PPE)
to workers that do not have their own

Melbourne Chamber Orchestra to maintain supply of standard face
masks (including additional supply of N95 masks)

Melbourne Chamber Orchestra to maintain supply of disposable latex
gloves for use by staff and musicians when cleaning & sanitising
surfaces and equipment

Practise good
hygiene

Regularly and frequently clean and
disinfect shared spaces and surfaces,
including high-touch communal items
such as doorknobs and telephones

High-touch surfaces of musicians’ seats (such as grab handles,
adjusters/winders, seat backs) to be sanitised before each use
Musicians who play wind or brass instruments to be provided with
disposable paper towel to capture any liquids released by their
instruments during rehearsals and/or performances; musicians to
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dispose of these into bins provided by Melbourne Chamber Orchestra or
the rehearsal/performance venue
In rehearsal or performance venues where comprehensive cleaning
regimes do not exist, Melbourne Chamber Orchestra staff to sanitise
high-touch surfaces, such as doorknobs and door handles to bathrooms,
practice rooms, and dressing rooms, prior to musicians arriving for a
rehearsal or performance
Melbourne Chamber Orchestra to confirm the provision of satisfactory
cleaning arrangements at larger rehearsal and performance venues
Melbourne Chamber Orchestra staff to maintain a regular and frequent
cleaning regime of high-touch surfaces in office, including computer
equipment, telephones, desks, kitchen surfaces, and door handles
Where ground transport is provided for Melbourne Chamber Orchestra
staff and/or musicians (such as a hire car, minibus, coach etc.), high-
touch surfaces to be sanitised prior to occupants entering vehicle.
Occupants to use alcohol-based hand sanitiser prior to entering vehicle
and again upon exiting vehicle
o Ininstances where a third party is engaged to provide such

transport (such as a coach company), Melbourne Chamber

Orchestra to confirm cleaning arrangements of vehicle with

transport provider prior to travel

Replace high-touch communal items
with hygienic alternatives where
possible to do so

Melbourne Chamber Orchestra to remind all staff and musicians to avoid
shared facilities where possible, and to strongly recommend that all staff
and musicians bring their own personal items and equipment where
possible, including:

o Pencil & eraser for rehearsals

o Own music stand and sheet music

o Reusable water bottle

o Reusable tea/coffee cup (such as a KeepCup)

o Eating utensils (knife/fork/spoon)
No communal tea/coffee facilities will be provided. If necessary, single-
use alternatives (such as sachets) will be made available
Musicians will be instructed to not touch any other equipment (such as
chairs, music stands etc.), other than their own
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Musicians to refrain from sharing any musical instruments or equipment.
This is particularly relevant to players of woodwind, brass, percussion
and keyboard instruments:
o No sharing of woodwind or brass instrument stands, and these
to be sanitised prior to use
o Keys, bench, and high-touch surfaces (music stand/lid etc.) of
keyboard instruments to be sanitised prior to each use, and re-
cleaned between uses if to be used by a different musician
o Percussionists to provide their own mallets/beaters. If there are
multiple percussionists, they must use separate stations for the
duration of any rehearsal or performance, unless there is an
opportunity to sanitise stations between uses

Make soap and hand sanitiser available
for all workers and encourage regular
handwashing

If not already provided by rehearsal/performance venue, alcohol-based
hand sanitiser to be provided by Melbourne Chamber Orchestra at the
entrance to each space used by staff and/or musicians, including:
o At the main door of the Melbourne Chamber Orchestra office
o At the door of any rehearsal room
o At the entry door for performers at larger rehearsal or
performance venues (often the ‘Stage Door")
Where bathrooms exist at a rehearsal or performance venue, Melbourne
Chamber Orchestra to liaise with venue to ensure that bathrooms
remain stocked with soap and hand towels
o Melbourne Chamber Orchestra to maintain own supply of liquid
pump soap and paper towel to use at venues where such items
might be lacking
Signage to be displayed at any hand sanitiser station, requiring all
individuals to apply sanitiser or wash hands with soap/water as a
condition of entry
All Melbourne Chamber Orchestra staff and musicians to be reminded to
wash hands regularly and maintain good hygiene practises
o Electronic communication to staff and musicians to include
documentation which demonstrates handwashing best-practise

Vaccination

Encourage all staff, musicians and
contractors to receive the COVID-19
vaccines

Melbourne Chamber Orchestra acknowledges the importance of
vaccination in protecting the community and allowing the arts industry
to return to live performance
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Melbourne Chamber Orchestra has strongly encouraged its staff,
musicians and contractors be vaccinated. However, the company has
not mandated this requirement

Where public health advice and/or rehearsal & performance venue
vaccination policies impact any of Melbourne Chamber Orchestra’s
activities, Melbourne Chamber Orchestra will comply by only engaging
personnel (including musicians) who are vaccinated. This requirement
has been communicated to all staff and musicians and will be
communicated to any other parties who are to engage with the
company in the future.

o Melbourne Chamber Orchestra will request proof of vaccination
from all personnel it engages via one of the accepted
mechanisms (Medicare, MyGov etc.)

o Personnel may be exempt from being vaccinated only if they
have a medical contraindication as determined by ATAGI clinical
guidance. Melbourne Chamber Orchestra will require the
individual to provide proof of this via the MyGov exemption
certificate

o Ifan individual cannot provide either proof of vaccination or
proof of exemption, and public health orders and/or venue
vaccination policies mandate vaccination, then Melbourne
Chamber Orchestra will not be able to engage the individual for
work

Melbourne Chamber Orchestra also acknowledges the importance of the
annual influenza vaccine, and will encourage its staff, musicians and
contractors to receive this in order to minimise the risk of its artistic
operations being impacted by the iliness of its workers
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Record-keeping
and infection
response

Support workers to get tested and stay
home even if they only have mild
symptoms

All Melbourne Chamber Orchestra staff and musicians will be
encouraged to get tested if experiencing any symptoms, and will be
informed of the financial support available to them (including project
fees for any project from which they had to withdraw, and/or
Government payments such as the ‘Worker Support Payment' or ‘Test
Isolation Payment’)

Depending on the prevalence of community transmission and to reduce
the risk of a project being disrupted, Melbourne Chamber Orchestra may
ask all musicians and staff to test themselves using Rapid Antigen Tests
at certain stages of a given project. If this is deemed necessary, then
Melbourne Chamber Orchestra will supply tests to all individuals involved
in the project

At its discretion, Melbourne Chamber Orchestra will pay out the fee (or
part thereof) for the project to any staff member or musician who is
required to withdraw due to illness and/or quarantine requirements.

Keep records of all people who enter
the workplace to assist with contact
tracing

All Melbourne Chamber Orchestra staff and musicians to ensure that
they assess themselves for any symptoms, each time prior to attending
the office, or a rehearsal or performance venue
Any individual who is experiencing symptoms will inform Melbourne
Chamber Orchestra and will be asked to stay home and get tested
Melbourne Chamber Orchestra will ensure that in the office space, and
at all rehearsal and performance venues, there is a Service Victoria QR
Code in place to ensure electronic record-keeping is maintained
o At larger rehearsal and performance venues where the venue
has their own QR Code, Melbourne Chamber Orchestra staff and
musicians will utilise that existing service
o At smaller venues, Melbourne Chamber Orchestra will provide its
own Service Victoria QR code for staff and musicians to utilise
o If a QR code check-in system is not available, Melbourne
Chamber Orchestra will keep a record of the personnel involved
in the given activity (for example, contractors assisting with
freight)
With respect to attendance record-keeping, it will be assumed that all
musicians involved in the given project will be in attendance at all
rehearsals, performances, and travel calls — a list of these musicians will
be kept on the Melbourne Chamber Orchestra server. The Artistic
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Operations Manager (or in their absence, another member of
Melbourne Chamber Orchestra staff), will make note of instances where
not all musicians are present, and/or if there are additional people
attending calls (such as other staff, or members of the public)

At rehearsal or performance venues, Melbourne Chamber Orchestra staff
and musicians will comply with the requirement to sign-in and sign-out
in instances where the venue has provided a register for that purpose.
This will always be in addition to any record keeping by Melbourne
Chamber Orchestra

Have a plan to respond to a worker
suspected of having COVID-19.

If any individual (staff, musician, contractor) engaged by Melbourne Chamber
Orchestra experiences or is displaying symptoms of illness, and/or is a close
contact (such as a family member, housemate etc.) of someone who has
tested positive to COVID-19, they must immediately inform Melbourne Chamber
Orchestra and the company will then:

L 2

If advised by a third party that Melbourne Chamber Orchestra staff, musicians,
or contractors may have come in contact with someone suspected of having
COVID-19:

Immediately physically isolate the individual, supply them with a face
mask, maintain physical distancing, and ensure that the individual has
transport to safely return to either their home, or to accommodation (if
on tour)

Ensure the individual has a means to be tested for COVID-19 (either a
Rapid Antigen Test, or by visiting a testing facility for a PCR test)

Assess whether the individual represents a risk to others in the
workplace, by identifying close contacts and recently occupied
spaces/venues. Clean and disinfect all areas where the person and close
contacts have been. Liaise with rehearsal/performance venues regarding
their facilities and procedures

Ensure that other personnel who may be impacted are supported,
including making arrangements for isolation (amending transport and/or
accommodation bookings)

Assess the best way to proceed with the current project, whether that
be engaging a replacement musician, or postponing/cancelling activities
The unwell individual will be required to remain in isolation in
accordance with the current public health advice
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e Melbourne Chamber Orchestra will seek as much information as
possible to undertake a risk assessment

e Seek advice from health authorities and, where required, advise other
company personnel that they may have been exposed to COVID-19
(including the requirement for self-isolation if necessary)

e [f applicable, arrange for cleaning of spaces recently occupied by the
unwell individual

Have a plan to respond to a worker
being informed of a positive COVID-19
diagnosis.

And

Have a plan to identify and notify close
contacts in the event of an infected
individual attending the workplace.

If any individual (staff, musician, contractor) engaged by Melbourne Chamber
Orchestra tests positive to COVID-19, they must immediately inform Melbourne
Chamber Orchestra. The company will then take all actions as per a suspected
case of COVID-19, and additionally and immediately:

e Contact Victorian Department of Health, WorkSafe, and any other
relevant authorities/parties (such as rehearsal/performance venues) to
notify them of the infection, as per the legal requirements in effect at the
time

e Determine who the infected individual's contacts were through a
combination of office register, orchestra lists, rehearsal schedules, and
rehearsal/performance attendance records, and provide this information
to the infected person to assist with contact tracing. If required, also
provide this information to the Victorian Department of Health to assist
with contact tracing. Assist authorities with any other contact tracing
requirements

o Work with the infected individual to inform their close contacts, and
according to the current public health advice, request that impacted
personnel monitor for symptoms or get tested for COVID-19 and follow
instructions for self-isolation

e Arrange for immediately upcoming performances involving the individual
and/or any their close contacts to be cancelled and patrons informed

e [f a requirement at the time, complete a WorkSafe incident notification
form within 48hrs

If advised by a third party that Melbourne Chamber Orchestra staff, musicians,
or contractors have come in contact with a positive COVID-19 case:
e Melbourne Chamber Orchestra will seek as much information as
possible to undertake a risk assessment, including who came into close
contact and who shared spaces/equipment with the infected individual
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Seek advice from health authorities and, where required, advise other
company personnel that they may have been exposed to COVID-19
(including the requirement for quarantine if necessary)

Encourage all impacted personnel to monitor their personal health and
report any symptoms to management

Avoid interactions
in enclosed
spaces

Moving as much activity outside as

possible, including serving customers,

meetings, tearooms, lunchbreaks and
locker rooms

Melbourne Chamber Orchestra to prohibit patrons (including family,
friends, professional contacts) from accessing backstage areas prior to
the commencement or following the conclusion of performances. Al
meetings between musicians/staff and patrons to be conducted outside
or in a larger public space, once musicians/staff have left the backstage
area
Melbourne Chamber Orchestra staff and musicians to be strongly
encouraged to move outside during rehearsal/performance breaks
Melbourne Chamber Orchestra to recommend that all staff and
musicians are on-site for only the minimum amount of time necessary
o For example, arriving at rehearsals with enough time to
adequately set-up and warm-up, but no earlier, and ensuring
that individuals leave the venue promptly at the conclusion of
the call

Enhance airflow by opening windows
and doors

Where possible and practical, Melbourne Chamber Orchestra to utilise
rehearsal venues that are sufficiently (or even overly) large and well-
ventilated
Where possible and practical, windows and doors to be kept open at
rehearsal and performance venues to maximise airflow
o At a minimum, Melbourne Chamber Orchestra should attempt to
achieve this before rehearsals/performances commence, during
any breaks, and following the conclusion of
rehearsals/performances
Melbourne Chamber Orchestra to ensure that there is a minimum
15min break after a maximum of 90mins rehearsing, unless an
exceptional reason prohibits this
Where ground transport is provided for Melbourne Chamber Orchestra
staff and/or musicians (such as a hire car, minibus, coach etc.), vehicle
windows to be opened where possible and practical to maximise airflow
inside vehicle. If windows cannot be opened, air-conditioning/heating to
be set to bring external air into vehicle rather than recycling internal air
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Optimising fresh air flow in air-
conditioning systems

Where possible and practical, Melbourne Chamber Orchestra to confirm
settings for air-conditioning systems at rehearsal/performance venues to
ensure external air is being brought into venue rather than recycling
internal air

Specific additional measures if touring

If travelling by plane, Melbourne Chamber Orchestra to ensure that
personnel are not arriving unnecessarily early; are complying with mask-
wearing and physical distancing requirements; and where possible
limiting human interaction at retailers / check-in counters / security
checkpoints / gates etc.
If staying in accommodation, where possible and practical:
o Private rooms to be provided for each member of the touring
party
o Rooms with private kitchen facilities to be booked, to provide
personnel with an option to prepare their own food and avoid
unnecessary community interaction
o Contactless check-in to be utilised where available
o Touring party advised to avoid communal spaces and facilities
Melbourne Chamber Orchestra to encourage all personnel to minimise
visits to indoor public spaces, such as shopping centres, cafes, and
restaurants
o Opt for takeaway food / beverages, or cooking in
accommodation, rather than sit-down dining
o If groceries are required, opt for ‘click & collect’, or nominate a
single person to shop on behalf of others, and/or choose a non-
peak time to shop

Create workforce
bubbles

Keep groups of workers rostered on the
same shifts at a single worksite and
ensure there is no overlap of workers
during shift changes

Melbourne Chamber Orchestra to, where possible, minimise the
rehearsal and/or performance of simultaneous programs (i.e split
orchestras). If this must occur, separate venues must be utilised by each
group of musicians to ensure no overlap of personnel

Where possible, Melbourne Chamber Orchestra to minimise the number
of different venues used for activities (for example, only using one main
rehearsal venue)

Melbourne Chamber Orchestra to encourage all staff and musicians to
minimise time in, or avoid, shared facilities during break times

Touring ‘bubbles’

Melbourne Chamber Orchestra acknowledges that touring ‘bubbles’ for all
touring personnel can minimise the risk of disease transmission, however this
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measure is only practical where tours extend for multiple weeks and/or when
touring personnel are exclusively employed by the touring company. All
Melbourne Chamber Orchestra musicians are independent contractors with
several sources of employment, so it is not feasible for the company to request
musicians to minimise community interaction prior to a Melbourne Chamber
Orchestra tour.

Instead, all touring personnel will be required to abide by the general infection
control and contamination prevention measures outlined elsewhere in this
document (such as physical distancing, good hygiene etc.).
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Part 3: General infection control and contamination prevention measures
Patrons at Melbourne Chamber Orchestra-managed venues

Requirement Action
Fnsure phySical All workers and visitors must be o Melbpume Chamb@r O'rchestrla to (':omm'unlcate to all patrqns the
. . separated by at least 1.5 metres as requirement to maintain physical distancing wherever possible
distanci ng much as possible e Melbourne Chamber Orchestra to mandate that all patrons are seated

for duration of any performance. Melbourne Chamber Orchestra to set-
up patron seating to ensure that physical distancing is maintained. This
may include:
o Blocking off groups of seats with reserved signs or ropes to
maintain 1.5m distance
o Providing small groups of seats for members of the same
household to sit together
o Providing individual seats for single patrons
o Where possible, ensuring any aisles and thoroughfares are of
sufficient width to accommodate physical distancing
requirements
e Disability access must be maintained at all times

A density quotient must be applied to e At venues not managed by Melbourne Chamber Orchestra, patron
all workplace spaces, in accordance capacity and density limits will be determined by the venue and the
with public health advice: relevant guidelines applicable to that venue (such as percentage caps
on capacity, and density quotients in foyer and bathroom areas)
» Where electronic record-keeping is e At venues managed by Melbourne Chamber Orchestra, patron capacity
utilised and a Covid Marshal in and density limits will be determined by the relevant guidelines
place, density quotient is limited to applicable to that venue (such as percentage caps on capacity, and
no more than one individual per density quotients, as informed by whether the venue is seated or non-
2m?, seated, and by the total capacity of the venue)

e Ticket sales to then be limited to the given capacity (and density
quotient, if applicable), which should include any additional staff such as
ushers, first-aid providers etc.

e Where possible and applicable, relevant signage to be displayed that
communicates capacity of spaces
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The build-up of people waiting to enter
or exit the workplace must be
minimised

Melbourne Chamber Orchestra to indicate an appropriate area where
patrons can queue to enter performance venue. Where possible and
practical, Melbourne Chamber Orchestra will open multiple points of
entry to minimise gathering of patrons

At the conclusion of a performance, Melbourne Chamber Orchestra to
provide patrons with multiple points of exit from the venue (where
possible and practical)

o As part of live communication to patrons during the
performance, patrons will be reminded to use their nearest point
of exit at the conclusion of the performance and to move outside
as quickly as possible

Where possible, performance duration to be shortened and no interval
provided to minimise the time patrons spend congregating. If any breaks
are required during a performance, patrons to be encouraged to move
outside for the duration of the break

Provide training to workers on physical
distancing expectations while working
and socialising

Where practical, Melbourne Chamber Orchestra to communicate to all
patrons the relevant guidelines from PTV regarding staying safe and
maintaining physical distancing on public transport

Wear a face
covering

All staff and contractors must wear a
face covering in accordance with public
health advice

All patrons attending a performance will be required to wear their own
fitted face mask for the duration of the performance (including whilst
waiting for performance to commence, and upon leaving performance
venue) in accordance with public health advice, unless they fall into one
of the lawfully exempt categories

The requirement to wear a mask will be communicated to audience
through signage displayed at the performance venue, and/or by written
communication sent by the performance venue or Melbourne Chamber
Orchestra to audience

Provide adequate face coverings and
Personal Protective Equipment (PPE)
to workers that do not have their own

Melbourne Chamber Orchestra to maintain supply of standard face
masks (including additional supply of N95 masks) for use by staff only
It is the responsibility of patrons to provide their own masks -
Melbourne Chamber Orchestra will not maintain a supply of masks for
use by patrons if they do not have their own

Install screens or barriers in the
workplace for additional protection
where relevant

Where a ticketing desk or box office space is provided, and where
possible and practical, Melbourne Chamber Orchestra or the
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performance venue to erect Perspex barrier to provide additional
protection to staff and patrons

Practise good
hygiene

Regularly and frequently clean and
disinfect shared spaces and surfaces,
including high-touch communal items
such as doorknobs and telephones

Melbourne Chamber Orchestra staff (or their delegates) to clean and
sanitise high-touch surfaces in foyers and seating area (including
doorknobs and handles, staircase railing etc.) prior to patrons arriving,
and again during the performance (if it's possible without disrupting
performance)

Melbourne Chamber Orchestra to confirm the provision of satisfactory
cleaning arrangements at larger rehearsal and performance venues
Where possible and practical, Melbourne Chamber Orchestra (or their
delegates) to sanitise patron seating (such as armrests, cushions, grab
handles) prior to patrons arriving

Replace high-touch communal items
with hygienic alternatives where
possible to do so

At performances where no catering is provided as part of the
performance, Melbourne Chamber Orchestra will not provide a
communal water station (such as a bubbler or tap with paper cups).
Patrons will be encouraged to bring their own reusable water bottle
instead
o Melbourne Chamber Orchestra will maintain a small supply of
bottled water for use by patrons in urgent situations (such as
coughing fits, first aid scenarios)
Contactless ticketing system to be implemented where possible, which
involves scanning of barcode or QR code on a mobile device rather than
handling of paper tickets

Make soap and hand sanitiser available
for all workers and encourage regular
handwashing

If not already provided by rehearsal/performance venue, alcohol-based
hand sanitiser to be provided by Melbourne Chamber Orchestra at the
entrance/s to the performance venue
Where bathrooms exist at performance spaces, Melbourne Chamber
Orchestra to liaise with venue to ensure that bathrooms remain stocked
with soap and hand towels for use by patrons
o Melbourne Chamber Orchestra to maintain own supply of liquid
pump soap and paper towel to use at venues where such items
might be lacking
Signage to be displayed at any hand sanitiser station, requiring all
individuals to apply sanitiser or wash hands with soap/water as a
condition of entry
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Vaccination

Encourage all staff and contractors to
receive the COVID-19 vaccines

Melbourne Chamber Orchestra acknowledges the importance of
vaccination in protecting the community and allowing the arts industry
to return to live performance

Melbourne Chamber Orchestra will encourage patrons (as part of
electronic pre-concert communication) be vaccinated. However, the
company has not currently mandated this requirement

Where public health orders and/or rehearsal & performance venue
vaccination policies impact any of Melbourne Chamber Orchestra's
activities, Melbourne Chamber Orchestra will comply by only admitting
those who are vaccinated inside the venue. This requirement will be
communicated electronically to all patrons ahead of any public
rehearsals or performances.

o Melbourne Chamber Orchestra will request proof of vaccination
at all venue entry points via one of the accepted mechanisms
(Medicare, MyGov etc.)

o Individuals may be exempt from being vaccinated only if they
have a medical contraindication as determined by ATAGI clinical
guidance. Melbourne Chamber Orchestra will require the
individual to display proof of this via the MyGov exemption
certificate

o Ifan individual cannot provide either proof of vaccination or
proof of exemption, and public health orders and/or venue
vaccination policies mandate vaccination, then Melbourne
Chamber Orchestra will not be able to admit the individual inside
the venue

Record-keeping
and infection
response

Support workers to get tested and stay
home even if they only have mild
symptoms

Melbourne Chamber Orchestra will communicate to all patrons
electronically prior to the performance, of the need to remain home and
get tested if they are experiencing any symptoms on the day of the
performance

Melbourne Chamber Orchestra, where possible, to implement (or
coordinate with ticket seller the implementation of) a refund policy that
entitles a full refund of the ticket price to any patron who is experiencing
symptoms of illness on the day of performance

Keep records of all people who enter
the workplace to assist with contact
tracing

All performances to be ticketed, even if there is no admission cost, in
order to obtain contact details of all attendees
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Where possible, all tickets to be made available for purchase online-only
so that contact information can be collected easily at time of purchase
o If one person is buying multiple tickets, the ticketing system

must be designed to prompt name and contact number for all
attendees, not just the ticket buyer
Where possible, as part of online ticket purchases, declaration to be
agreed to by ticket buyer (and on behalf of multiple attendees if
applicable) which acknowledges the following conditions of admission:
o Symptom check (self-assessment) prior to travelling to
performance venue, and staying at home if experiencing any
symptoms
o Wearing of fitted face masks whilst indoors in accordance with
public health advice
o Mandatory use of provided alcohol-based hand sanitiser upon
entering performance venue
o Possible submission to temperature check with handheld non-
contact thermometer

Have a plan to respond to a worker
being informed of a positive COVID-19
diagnosis.

and
Have a plan to identify and notify close

contacts in the event of an infected
individual attending the workplace.

Any patron who attends a performance and subsequently receives a positive
COVID-19 diagnosis, or whose close contact (such as family member,
housemate, work colleague) receives a positive COVID-19 diagnosis, must
notify Melbourne Chamber Orchestra immediately. Upon doing so:

The individual will be asked to stay at home and isolate

Melbourne Chamber Orchestra will contact Victorian Department of
Health and WorkSafe and notify them of the infection, as per the legal
requirements in effect at the time

Where possible, Melbourne Chamber Orchestra will determine who the
infected individual's contacts were at the performance, based on
ticketing data collected at the time of ticket purchase, and this
information will be provided to Victorian Department of Health to assist
with contact tracing

Melbourne Chamber Orchestra will work with health authorities to notify
each close-contact and ask them to follow the current public health
advice (e.g get tested for COVID-19, or monitor for symptoms)

The building manager/s of any space/s occupied by the infected
individual while attending a Melbourne Chamber Orchestra performance
to be immediately notified
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e [f a requirement at the time, complete a WorkSafe incident notification
form within 48hrs

e Assessment to be undertaken by Melbourne Chamber Orchestra to
determine whether any musicians came into contact with infected
individual, and whether changes must be made to future performing
engagements

e [Encourage all musicians and staff to monitor their personal health and
report any symptoms to management

Avoid interactions Movihg as much activity outside as e Melbourne Chamber Orchestra to prohibit patrons (including family,
possible, including serving customers, friends, professional contacts) from accessing backstage areas prior to
IN enclosed | meetings, tearooms, lunchbreaks and the commencement or following the conclusion of performances. All
locker rooms meetings between musicians/staff and patrons to be conducted outside
SpaCGS or in a larger public space, once musicians/staff have left the backstage
area

e Melbourne Chamber Orchestra to strongly encourage patrons to move
outside for the duration of any breaks in the performance

e Where possible and practical, Melbourne Chamber Orchestra to set-up
ticketing desk in the open air, immediately outside the entry to the
performance venue

Enhance airflow by opening windows e Where possible and practical, windows and doors to be kept open at

and doors performance venues to maximise airflow

o At a minimum, Melbourne Chamber Orchestra should attempt to
implement this before a performance commences, during any
breaks, and following the conclusion of the performance

Optimising fresh air flow in air- e Where possible and practical, Melbourne Chamber Orchestra to confirm

conditioning systems settings for air-conditioning systems at performance venues to ensure

external air is being brought into venue rather than recycling internal air
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